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1. Opening remarks by President and agreement of the agenda

The President Dr Marc Ballouz, welcomed and thanked Member Societies for their attendance to the
meeting.

2, Report by President

The President outlined the purpose of the meeting and stated the aim of the ISSMGE to achieve
approval from Member Societies to become Incorporated; a ‘not for profit company; limited by
guarantee.

3. List of Delegates and other persons present

The list of delegates was confirmed at the online meeting as those indicating their presence by typing
their name into the ‘Chat’ function in Teams. The Secretary General welcomed Clarissa Lyons of
Bates Wells Solicitors who had been invited as a guest to respond to any queries relating to
Incorporation.

4. Confirmation of quorum

The Secretary General confirmed that the meeting was quorate in accordance with Statute 12K for
all business declared on the agenda.

5. Incorporation statement by Secretary General
The President invited the Secretary General to address the meeting.
The Secretary, General stated that:

o presently, ISSMGE is an unincorporated Membership Association, with its headquarters and
bank accounts in the UK.

¢ the ability to continue to hold bank accounts has become increasingly difficult because the
Society is not legally recognised and there have been threats of closure of bank accounts.

o it is proposed that ISSMGE becomes a company limited by guarantee; principally to ensure
continued access to banking systems.

¢ all Member Societies had received an online link to facilitate the voting process. He also made
a reference to Iltem 5 (Incorporation) of the Council Meeting minutes held in Astana where an
overwhelming majority favoured the ISSMGE pursuing Incorporated status.

¢ the incorporation will enable the ISSMGE to enter into legal agreements with easy access to
banking. The legal arrangements will remain when directors change and there will be
limitations on liability, whereas such limitations do not currently exist.

e Member Societies will have rights and powers to control (similar to company shareholders)
but will not be involved in running the company.

There was some discussion on eligibility of Member Societies to vote which involved representation
of various Member Societies. The Secretary General was of the view that Member Societies that had
paid subscriptions to the end of 2023 were entitled to vote. Clarissa Lyons (Bates Wells Ltd) drew
attention to Statute 4l1; suggesting that eligibility may be wider than that proposed by the Secretary
General. The President stated that all Member Societies that have paid subscriptions to the end of
2022 were entitled to vote.



Delegates were asked if there were any final comment or questions on Incorporation; there were
none. The President proposed the Motion:

“The Board seeks the agreement of Council to:

V.

incorporate a new company limited by guarantee (CLG) in England and Wales with the name
the ‘International Society for Soil Mechanics and Geotechnical Engineering Limited’. The CLG
will continue to operate under the working name International Society for Soil Mechanics and
Geotechnical Engineering;

approve the draft Articles of Association of the CLG (subject to any minor amendment as is or
are in the Board’s view appropriate prior to incorporation);

approve the appointment of Dr Marc Ballouz, Professor Charles W.W. Ng, Professor
Marawan M. Shahien, Professor Keh-Jian Shou, Graham Scholey, Professor Lyesse
Laloui, Walter I. Paniagua, Professor Andre P. Assis, Ir Chaido Doulala-Rigby, Daniela
Pollak Aguiléas, Professor Dimitrios Zekkos the first members of the CLG’s board of
directors, for the term 1 April 2024 (or such other date to be determined by the Board) to 19
June 2026;

transfer the assets of ISSMGE to the new CLG, and subsequently to dissolve ISSMGE under
clause 19A of the Statutes.”

Voting opened at 1300 UTC on 20" March 2024 and closed at 1300 UTC on 21t March 2024. The
results of voting were as follows:

For

63

Against 3
Abstention 1

It was therefore agreed to proceed with instructing lawyers to proceed with Incorporation.

6.

Any Other Business

Dr Marc Ballouz launched the new Bulletin; going forward this informative e-magazine will be
published on a quarterly basis. Member Societies applauded the new look of this publication.

7

Date and Venue of next meeting

The next in-person Council Meeting will be in Vienna on Sunday 14th June 2026.

8

Thanks and closure



