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ABSTRACT: The Innovation and Development Committee (IDC) is a board level committee that was established in 2009 with the 
mission to develop innovations to better serve ISSMGE members and the profession and to increase the impact and influence of 
ISSMGE and the geotechnical engineer in the world. In this report the activities of the IDC during the 2013-2017 period are briefly 
presented. In the past four years, the IDC continued to make efforts towards achieving its mission. Through partnerships with several 
other board level committees, technical committees and member societies it has continued to push forward with efforts that can have 
a positive impact on the geotechnical engineering community at the global scale. These include: (a) the growth of ISSMGE’s online 
presence; (b) the creation of valuable online technical material such as the webinars and honour lectures; (c) the development of 
ISSMGE’s open access policy and its implementation; (d) the integration of ISSMGE with the International Journal of 
Geoengineering Case Histories; (e) growth of an online geo-community (GeoWorld) and the publication of the Geotechnical Business 
Directory; (f) the development of a mobile application for ISSMGE and (g) the establishment of ISSMGE’s presence on social media.  

 

 
RÉSUMÉ : Le Comité de l'innovation et du développement (IDC) est un comité de conseil qui a été créé en 2009 avec la mission de 
développer des innovations pour mieux servir les membres et la profession de ISSMGE et pour accroître l'impact et l'influence 
d'ISSMGE et de l'ingénieur géotechnique dans le monde. Dans ce rapport, les activités de l'IDC au cours de la période 2013-2017 
sont présentées brièvement. Au cours des quatre dernières années, l'IDC a continué à faire des efforts pour atteindre sa mission. Grâce 
à des partenariats avec plusieurs autres comités de conseil, comités techniques et sociétés membres, il a continué à faire avancer les 
efforts qui peuvent avoir un impact positif sur la communauté de l'ingénierie géotechnique à l'échelle mondiale. Il s'agit notamment: 
(a) de la croissance de la présence en ligne d'ISSMGE; (b) la création de matériel technique en ligne précieux tel que les webinaires et 
conférences d'honneur; (c) le développement de la politique d'accès ouvert de l'ISSMGE et sa mise en œuvre; (d) l'intégration de 
ISSMGE avec le journal international des antécédents de géoingénierie; (e) la croissance d'une géo-communauté en ligne (GeoWorld) 
et la publication du Répertoire des entreprises géotechniques; (f) le développement d'une application mobile pour ISSMGE et (g) 
l'établissement de la présence d'ISSMGE sur les réseaux sociaux. 
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1  INTRODUCTION 

The Innovation and Development Committee (IDC) of 
ISSMGE was established in 2009 as a Board Level Committee 
(BLC) within ISSMGE by Past-President Jean-Louis Briaud. 
The first term of the committee was from 2009-2013. President 
Roger Frank renewed the IDC for 2013-2017. The following 
report outlines the membership and activities of the IDC during 
this second four year period, and provides some 
recommendations to ISSMGE and member societies for the 
future of IDC. 
 
2  TERMS OF REFERENCE 

The IDC terms of reference have been provided by the ISSME 
President and Board in 2009 and have remained unchanged. 
They are the following: 
“The IDC will be the think tank of ISSMGE. Its task will be to 
think of ways to make ISSMGE progress in a manner which 
will increase its usefulness to the members and provide 
excitement for the future of geotechnical engineering in 
ISSMGE. Among the possible tasks are: 

 Develop innovations to better serve our members and to 
increase the impact and influence of ISSMGE and the 
Geotechnical Engineer in the world. 

 Develop ways to enhance the value of the web site as a 
technical resource worldwide.  

 Develop ways for individual members to communicate 
with each other in a very easy fashion. 

 Initiate the webinar series 
 Create and select the recipient for a best innovator of the 

year award. This award will be given yearly. The award 
will consist of a certificate which will be given to the 
ISSMGE member receiving the award. 

 Strengthen and bring to a steady state the International 
Journal on Geoengineering Case Histories. Cooperation 
with the Technical Oversight Committee (TOC) and more 
generally all the Technical Committees (TC) is expected. 

 Develop the Lexicon into an electronic tool available on 
the web site.” 

 
Although it can be argued that many of the terms of reference 
have been achieved in the past years, several need continued 
“nurturing”, i.e., continued effort to sustain them. Almost all of 
them can be enchanced and continue to add value to the 
profession.  
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3  MEMBERSHIP 
 
The members of the IDC during the 2013-2017 period are the 
following: 
Chair: Dimitrios Zekkos (USA) – Associate Professor, Civil 
and Environmental Engineering, University of Michigan, Ann 
Arbor; zekkos@geoengineer.org  
Vice Chair: Kok-Kwang Phoon (Singapore) - Professor, 
Department of Civil Engineering, National University of 
Singapore; cvepkk@nus.edu.sg    
Coordinator (2009-2011): Vasiliki Dimitriadi (Greece) –  
Geotechnical Engineer, Geoengineer.org 
vdimitriadi@geoengineer.org (Liaison with Corporate 
Associates Presidential Group). 
Members:  
Sarah Stallebrass (UK), Assistant Dean Civil Engineering, City 
University, UK; S.E.Stallebrass@city.ac.uk   
Xavier Vera-Grunauer (Ecuador) – CEO of Geoestudios, 
xvg@geoestudios.com.ec  
Chung-Tien Chin (Taiwan), Senior Vice President, MAA 
GROUP, President of Southeast Geotechnical Society; 
ctchin@cogen.com.tw    
Devendra Singh (India) - Professor, Department of Civil 
Engineering Indian Institute of Technology; dns@civil.iitb.ac.in    
Xiaojun Li (China) – Associate Professor, Tongji University   
Mohamed Al-Gharleb Sakr (Egypt) - Professor of Geotechnical 
Engineering,  Faculty of Engineering, Tanta University; 
mamsakr@yahoo.com   
Lucy Wu (Hong-Kong, China) – Geotechnical Engineer 
lucywu@alum.mit.edu. Also Liaison with Student Young 
Members Participation Group 
 
ISSMGE Board Liaisons:  
Mark Jaksa (Australia) (mark.jaksa@adelaide.edu.au) 
Paul Mayne (USA) (paul.mayne@ce.gatech.edu) 
Etienne Marcelin Kana (France) (emk2cm@yahoo.fr). 
 
The members represent a diverse group of professionals from 
different geographic regions.  
 
4  ACTIVITIES 
 
4.1. Development of ISSMGE’s Online Presence 
A major activity of the IDC for the last year has been the 
development of the ISSMGE website and its continued growth 
with the objective to incorporate valuable technical and other 
content that can be used by geotechnical engineers worldwide.  
 
On September 22nd 2016, the new ISSMGE website was 
launched with a brand new design, and functionality. The 
website allows for technical committees to update their own 
content on their own sub-website. The website has been 
programmed to automatically collect the content posted by the 
TCs and disseminate it to the main page of the website. 
Simultaneously, news items posted by TCs and other groups, 
are automatically disseminated through the GeoWorld groups 
reaching additional interested individuals.  
 
A particular focus of the IDC has been on expanding the 
valuable content of the ISSMGE website. Beyond resources 
undertaken in 2009-2013, such as the webinars, and the 
electronic lexicon, the 2013-2017 specific efforts are described 
in the next sections. 
 
4.2. Hosting of the Webinars and the Online Lectures 
 
During the 2009-2013 tenure of the IDC, the IDC was 
responsible for the launch of the webinar series of the ISSMGE.  

Since then, the webinar series has become part of the normal 
operations of the ISSMGE and is handled by the Board of the 
ISSMGE. Overall, one webinar is launched every two months. 
Once a webinar is launched, the recorded webinar remains on 
the website as resource. Presently there are 28 webinars 
available on the ISSMGE website on a range of topics and 
represent a truly unique database of educational material that is 
freely available.  
 
In addition, by working with various technical committees, 
honour lectures that have been recorded by TCs are also 
becoming available online for free. ISSMGE encourages 
anyone to contact us to support similar initiatives and resources.  
 
4.3. Open Access Policy and Implementation 
 
The IDC has been a leader in establishing and implementing the 
open access policy of ISSMGE, that represents a major priority 
of President Roger Frank. The effort aims to encourage the 
unrestricted access to valuable technical publications. Through 
a database developed on the ISSMGE website, ISSMGE has the 
capability to index and directly host papers published in 
conferences, especially conferences supported by the ISSMGE. 
In these four years, the IDC has supported the creation of a 
database that is expected to include 9200+ scientific papers that 
are all searchable by author name and title. Through numerous 
collaborations with technical committees, publishers, member 
societies and other individuals, the ISSMGE has been able to 
host and index the proceedings of numerous conferences, 
including the International Conference of Soil Mechanics and 
Geotechnical Engineering (ICSMGE), Site Characterization 
conferences, TC306’s international conferences, TC204’s soft 
ground symposia and other conferences. The numerous 
individuals and groups engaged in this initiative, are 
acknowledged in the “Online Library” of ISSMGE, which is 
available here: http://issmge.org/publications/online-library  
 
The ISSMGE is encouraging all professionals engaged in 
organizing quality publications, to reach out to the society so 
that past and future papers can be included in this database. The 
database is expected to make a valuable contribution as a 
resource to geotechnical practice and education worldwide.  
  
4.5. Integration of the International Journal of Geoengineering 
Case Histories with ISSMGE 
 
A major focus of the 2009-2013 IDC has been on the 
integration of the International Journal of Geoengineering Case 
Histories (IJGCH) with ISSMGE. A number of IDC activities 
were associated with this effort, that included: (a) the signing of 
a Memorandum of Understanding (MOU) between ISSMGE 
and the journal’s publisher; (b) the development of a new 
website for the case histories journal 
(http://www.geocasehistoriesjournal.org); and (c) the 
publication of special issues in collaboration with Member 
Societies (Greece, Singapore), and technical committees 
(TC306). These efforts need to be continued to further integrate 
the journal with the ISSMGE and member societies’ activities.  
 
4.6. Growth of an Online Geo-Community (GeoWorld) and 
Publication of the Geotechnical Business Directory 
 
In November 2011, following the Board’s approval, ISSMGE 
became a founder of GeoWorld, a networking platform for 
geotechnical engineers worldwide. The platform allows 
members to create a professional profile, interact and share 
resources, news, and participate in groups. As of May 2017, the 
networking has grown to nearly 7000 members, and 500+ 
companies and organizations and continues to increase every 
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year. The platform is also used as a dissemination tool of 
ISSMGE news and resources and is one of the largest 
contributors of website traffic to ISSMGE.  
 
In 2015, based on an identified need to create a professional 
directory on geotechnical engineering firms and individuals, 
GeoWorld developed the Geotechnical Business Directory 
(http://www.mygeoworld.com/business-directory/countries/a). 
The directory is available as a searchable platform that lists 
individuals and companies, based on location, expertise and 
geographic location, but is also circulated once per year as an e-
book and a printed publication. Currently two directories have 
been published (2015, 2016) and the 2017 directory is expected 
to be circulated in September 2017. The network and the 
directory have been steadily growing and have been able to 
become financially self-sustainable. For the last two years, the 
directory has been able to make a financial donation to the 
ISSMGE foundation.  
 
 
4.8. Development of a Mobile Application for ISSMGE 
 
In collaboration with YMPG, and PIC, IDC has been working 
on the development of a mobile application for ISSMGE. This 
development is ongoing and the objective is to have the mobile 
platforms available during the 19th ICSMGE. The application 
is intended to allow direct contact with geotechnical engineers 
who may use mobile platforms for their browsing, as well as the 
younger generation. It will allow ISSMGE to send notifications 
(“push-in”) to professionals. The ISSMGE platform will also 
allow interaction of the users via GeoWorld. An Android and 
iOS application is being developed.  
 
4.9. Social Media Presence of ISSMGE 
 
Beyond the initiatives associated with GeoWorld, the IDC, in 
collaboration with the Young Members Participation Group 
(YMPG), and the Professional Image Committee (PIC) initiated 
the launch of ISSMGE’s social media sites such as Facebook, 
LinkedIn and Twitter. As of today (May 15th 2017), ISSMGE 
has 2390 followers on Facebook, 220 on Twitter and 921 on 
LinkedIn. The social media accounts are used to disseminate 
news of the ISSMGE and the traffic to the ISSMGE website 
from social media websites has been steadily increasing.  
 
5  RECOMMENDATIONS FOR THE FUTURE 
 
After serving for two terms (2009-2013 and 2013-2017) as the 
Chair of the IDC, I would like to provide my recommendations 
for the future of IDC: 
 Renew the IDC for another term. I do not believe that a 

forward-looking IDC will ever fully complete its Mission. 
There are always many more initiatives and activities that 
the IDC can pursue that can make an impact to the 
Profession, the member societies and the geotechnical 
engineers.  

 Revise the terms of reference of the IDC to reshape its 
mission. 

 Specific activities that the IDC has the opportunity to 
pursue are: 

o Further strengthening the content of the 
ISSMGE website with useful resources that the 
membership can use.  

o Support the open access policy of ISSMGE by 
contributing in the digitization of older 
proceedings and pushing the profession towards 
open access with new proceedings 

o In addition to ongoing efforts associated with 
webinars and online lectures, ISSMGE is well 

positioned to play a leading role as a resource for 
educational material on the internet.  

o Continue to support the integration of the the 
International Journal of Geoengineering Case 
Histories with ISSMGE activities 

o Strengthen the participation of the technical 
committees on the ISSMGE website and the 
journal. Online dissemination is one of the most 
effective ways for technical committees to make 
an impact to the profession.  

o Engage member societies, technical committees 
and other committees and groups through the 
ISSMGE website 
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