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1. MEMBERSHIP 
Board and Liaisons 

• Chair:    Dimitrios Zekkos (USA) zekkos@geoengineer.org 
 

• Primary Liaison: Charles Ng (Hong Kong) cecwwng@ust.hk 
• Other liaison:  Mike Davies (New Zealand) michael.davies@auckland.ac.nz 

 
Members (alphabetically) 

• James Blatz (Canada) blatzja@cc.umanitoba.ca 
• Chung-Tien Chin (Taiwan)  ctchin@cogen.com.tw 
• Pierre Delage, (France) delage@cermes.enpc.fr 
• Kok-Kwang Phoon (Singapore) kkphoon@nus.edu.sg 
• Mohamed Al-Gharleb Sakr (Egypt)mamsakr@yahoo.com 
• Fernando Schnaid (Brazil) fschnaid@gmail.com 
• Devendra Singh (India) dns@civil.iitb.ac.in 
• Sarah Stallebrass (UK) S.E.Stallebrass@city.ac.uk 
• Ulrich Trunk (Germany) U.Trunk@kellerholding.com 
• Eduard Vorster (South Africa) Eduard.Vorster@af.aurecongroup.com 

Additional Members who Retired from the IDC to Assume other ISSMGE Leadership 
Positions: 

• Marc Ballouz (Lebanon)MBallouz@i-g-m.com (Vice Chair of IDC from 2009-2011) – 
Became Chair of the Public Relations Committee 

• Michael Lisyuk (Russia) lisyuk@gmail.com – (Member of IDC from 2009-2011) Became 
Chair of the Corporate Associated Presidential Group (CAPG) 
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2. TERMS OF REFERENCE 
The following terms of reference have been provided by the ISSME President and Board: 
“The IDC will be the think tank of ISSMGE. Its task will be to think of ways to make 
ISSMGE progress in a manner which will increase its usefulness to the members and 
provide excitement for the future of geotechnical engineering in ISSMGE. Among the 
possible tasks are: 

a. Develop innovations to better serve our members and to increase the impact 
and influence of ISSMGE and the Geotechnical Engineer in the world. 

b. Develop ways to enhance the value of the web site as a technical resource 
worldwide.  

c. Develop ways for individual members to communicate with each other in a 
very easy fashion. 

d. Initiate the webinar series 
e. Create and select the recipient for a best innovator of the year award. This 

award will be given yearly. The award will consist of a certificate which will 
be given to the ISSMGE member receiving the award. 

f. Strengthen and bring to a steady state the International Journal on 
Geoengineering Case Histories. Cooperation with the Technical Oversight 
Committee (TOC) and more generally all the Technical Committees (TC) is 
expected. 

g. Develop the Lexicon into an electronic tool available on the web site.” 
 
3. TASKS 
 
Based on the terms of reference and conference calls among the members of the IDC, the 
committee divided the tasks in two main categories: 
 
• “Innovate by Action” (IBA) items: IBA items are activities that are valuable to the 

Profession and can be realized in the short term (6 months – 3 yrs). IDC can start work on 
these activities almost immediately and the ISSMGE board will easily support them. 

• “Innovate by Vision” (IBV) items: IBV items are activities that require much longer time 
to be realized, (>2 yrs) and may encompass a number of IBA activities. Although the IDC 
can start working on these items too, many times they require moving the organization in a 
new direction, and thus deliberations by the ISSMGE Board and final approval is required. 
Most of them are expected to last beyond this Committee’s appointment.  However, these 
activities are more likely to have a lasting impact to the Profession.  

 
The IBA and IBV items that were identified by the IDC members as priority activities are shown 
in the Table below. The third column lists the tasks that were completed in the 2009-2013 tenure 
of this committee that contributed towards the IBA and IBV items. 
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Table 1: Identified IBA and IBV items and related completed tasks that contributed towards 
addressing these items 

IBA / IBV Item  Topic 2009-2013 Related Task 
IBA Item #1 Innovator of the Year Award  

 
Task 1 

IBA Item #2 Electronic Lexicon  
 

Task 2 

IBA Item #3 Webinars Task 3 
IBV Item #1a ISSMGE website Task 4 
IBV Item #1b Information Technology in 

Geoengineering 
Task 5 

IBA Item #4 Integrate ISSMGE – 
International Journal of 
Geoengineering Case 
Histories 

Task 6 

IBV Item #2 Explore/provide new 
tools/services to ISSMGE 
members 

Tasks  2, 3, 4, 5 and 6 

IBV Item #3 Increase awareness of 
ISSMGE among students and 
young geoengineers 

Tasks 3, 4, and 5 

IBV Item #4 Support developing Countries Task  4, 5, and 6 
IBV Item #5 Encourage industry 

sponsorship 
Not explicitly pursued; item 
part of the MPAC Board-level 
Committee 

 

 
FIG. 1. Schematic of categorization of IDC Activities.  
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4. 2009-2013 COMPLETED TASKS 
 
In the 2009-2013 period, the IDC Committee and its ISSMGE Liaison members held six 
conference calls using Skype. The purpose of the conference calls was to evaluate progress made 
on ongoing tasks and initiate new ones. In many cases, due to the significant local time 
difference among the committee members, deliverables and outcomes were commonly evaluated 
by e-mail exchanges among committee members.  
 
The Committee started by addressing one-by-one the IBA and IBV items. For each task, an 
informal task force that consisted of members of the IDC as well as occasionally individuals that 
are nom members of the IDC was formed.  
 
Task 1: Innovator of the Year Award 
 
Following the request by the President, the IDC prepared a proposal outlining the objective, 
description, rules, and submission requirements for this award. As outlined in the description 
“The ISSMGE Award for innovation in Geoengineering is awarded bi-annually to individuals or 
groups (researchers, consultants, contractors) in recognition of innovations in Geoengineering 
that have a pronounced impact on geoengineering practice, research and education. The term 
innovation is used broadly to describe any major unprecedented achievements that led to a 
major advancement in our Profession and ideally, covers the entire spectrum from fundamental 
science to application and implementation in construction/practice.”  
 
The IDC submitted its proposal to the President of the ISSMGE on August 23 2010. A Board-
level Awards Committee was formed by the President and is chaired by Prof. François Schlosser 
and the IDC’s role on this award was completed. The Awards Committee is now responsible for 
this and other awards.   
 
Task 2: Development of an Electronic Lexicon 
 
Per the President’s request, IDC was charged with creating an electronic version of the ISSMGE 
Lexicon that was originally published in printed format in 1981 and included a total of 1592 
terms in eight languages (English, French, German, Italian, Portuguese, Russian, Spanish, and 
Swedish). 
 
First, the 1981 Lexicon was made available as a pdf file. This task was completed with the 
assistance of President Briaud and the pdf file is currently available on the ISSMGE website. 
Subsequently, the IDC, in collaboration with Geoengineer.org, developed an online platform for 
the electronic Lexicon. The Electronic Lexicon is one of the new Resource items in the ISSMGE 
website. The direct web address is: http://www.issmge.org/en/resources/lexicon. The application 
allows users to search and select any term of the lexicon in any language. It outputs the 
translations of this term in all available languages. The application was designed so that it is 
expandable, i.e., more terms and additional languages can be added in the future.  
 
The current version of the Lexicon (as of August 2013) includes a translation of the 1593 terms 
in a total of 13 languages. This included the digitization of the 1981 languages, and specifically, 
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English, Spanish, Russian, German, Portuguese, Swedish, and French. The only language that 
has not yet been digitized from the 1981 lexicon is the Italian language. This work is ongoing by 
the Italian Geotechnical Society. In addition, the electronic Lexicon was expanded to include the 
following new languages: Turkish, Chinese and Chinese Simple, Japanese, Farsi (Persian), and 
Finish. Note that the translation of these terms is the outcome of the work by a large number of 
volunteers and Member Countries and all of them are acknowledged online. At least two more 
languages are currently being prepared: Arabic, and Greek.  
 
Task 3: Webinars 
 
Per the President’s request, the ISSMGE Board expressed an interest in developing Webinars 
that would become available to its Member Countries and professionals worldwide. The IDC 
was charged with exploring the options available to the organization to achieve this and perform 
a feasibility study. 
 
The IDC task force performed an extensive research of available webinar services. A set of 
recommendations were documented in a Webinar Services report and submitted to the ISSMGE 
Board in March 2011. To ensure the quality of the webinar services, a significant investment cost 
was deemed necessary to operate them. Following a request of the Board, a business plan was 
prepared and submitted to the Board for discussion on April 20th 2011.  The Board proceeded 
with the recommendation. The company Webex was selected to provide the service for the 
webinars. To date, a total of 12 webinars were hosted with a large number of attendees 
worldwide. Upon completion of the webinars, the recorded lectures are made available through 
the new ISSMGE website at this direct web address: 
http://www.issmge.org/en/resources/recorded-webinars. This database of webinars represents a 
major contribution of the ISSMGE to geo-education worldwide. The website data collected to 
date indicate that the webinars are the most popular content on the ISSMGE website.  
 
Task 4: Development of new ISSMGE Website Architecture 
 
The IDC spent considerable effort in developing a vision for the ISSMGE website and then 
proceeding with its upgrading. The focus of the IDC, per the ISSMGE Board request, was not on 
developing a new design for the website, but to upgrade the technical capabilities of the ISSMGE 
website to support new content. The new website is a step forward towards improving the 
content and impact of the ISSMGE website (term of reference “b”). The previous ISSMGE 
website did not have the capability to support webinars, the electronic lexicon and other online 
resources. With support from Geoengineer.org, the new website was launched in January 2013. 
In addition to including all previously available content, the new website: 
 supports new, web-based, interactive tools, such as the Lexicon; 
 has a first-level integration with the GeoWorld professional networking platform; 
 makes available new resources such as webinars and recorded lectures, as well as other 

files. Presently, in addition to the 12 webinars, the ISSMGE website has made available the 
1st McLelland lecture organized by TC209 on Offshore Geotechnics; 

 has an announcement board on the main page with “featured” content, that allows visitors 
of the website to quickly identify updates on the website; 
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 has links and announcements related to the ISSMGE International Journal of 
Geoengineering Case Histories; 

 has an updated, easy-to-use conference and events database; 
 has resources related to the ISSMGE foundation; 
 
In addition, ISSMGE started collecting data about the visitors of its website. This data can be 
used for future assessments of popular website content and resources. Fig. 2 below illustrates 
the number of visitors of the ISSMGE website during the last year. It indicates that the 
ISSMGE website traffic has increased significantly. The most popular content is the webinars. 
In addition, GeoWorld (see Task 5) brings the most traffic to the ISSMGE website (excluding 
search engines).  
 

 
Fig. 2: Number of website unique visitors from July 1st 2013 to June 30th 2013. The new website 

was launched in January 2013. 
 
In addition, the new ISSMGE website has the capacity to provide free space to all its committees 
that wish to use it. Currently, it already hosts the new website of the Corporate Associates 
Presidential Group.  
 
Note that ISSMGE, as part of a signed partnership with Geoengineer.org has access to 
Information Technology staff (up to 8 hrs per week) to support the maintenance and potential 
upgrade of the ISSMGE website in the future. A printscreen of the new ISSMGE website is 
provided in Fig. 3.  
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Fig. 3: A print screen of the ISSMGE website on August 7 2013.  

 
Task 5: Development of GeoWorld, a Networking Platform for Geoprofessionals 
 
The IDC recognized the need for ISSMGE to better use information technology tools in 
geotechnical engineering. This need is also the underlying theme behind terms of reference a, b 
and c. In addition, feedback from the Student and Young Members Presidential Group (SYMPG) 
indicated the need for online networking and web-based interaction among professionals. The 
IDC proposed the development of a modern IT platform that can support the efficient 
information dissemination in geotechnical engineering, will facilitate professional networking at 
a global scale and will allow ISSMGE to promote its activities, committees and resources. This 
platform, has been a work-in-progress for Geoengineer.org. The IDC proposed to support this 
platform and modify it to support ISSMGE’s needs. Following the President’s recommendation 
and the Board’s vote, this platform was partially funded by ISSMGE. ISSMGE and 
Geoengineer.org are thus the co-founders of GeoWorld, with ownership and liability remaining 
with Geoengineer.org. 
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GeoWorld http://www.mygeoworld.info was announced by the President in November 2011. In 
the less than two years since its launch, the platform has been enthusiastically supported by 
Professionals and already has more than 3,100 members. GeoWorld allows professionals, 
companies and organizations, to have an easy-to-use professional webpage at no-cost and use 
that to network with professionals at a global scale. All users can post announcements, 
publications, photos, videos, host a blog without any programing skills. A promotional video of 
GW can also be found on youtube here: http://www.youtube.com/watch?v=MRYA-mMSGCw   
 
ISSMGE has also created a GeoWorld (GW) profile page (available here: 
http://www.mygeoworld.info/profile/ISSMGE) that is used to promote news of the organization 
as well as announce new content added on the ISSMGE webpage. Members of GeoWorld  have 
been subscribing to ISSMGE’s GW page and have been automatically receiving updates from 
ISSMGE. This strategy has proven very successful. According to the website statistics of the 
ISSMGE website, GeoWorld has been the largest website traffic contributor to the ISSMGE 
website (not including search engines).  
 
ISSMGE has also created group pages for each of its Technical Committees. Members of GW 
can subscribe to these pages and receive updates from the Technical Committee. However, few 
committees to date, have used their GW page to promote TC activities. The primary reason is 
probably that the leadership of the TC has not yet had the time to realize the usefulness of the TC 
GW groups. Thus, IDC released in August 2013 a guide for TC Chairs on why and how to use 
the GeoWorld TC Groups (Fig. 4). 

 
Fig. 4: View of the cover of the Guide for ISSMGE Technical Committees on GeoWorld Groups 

published in August 2013.  
 
In addition to the unique networking opportunities provided by GW, there are some additional 
features that are really unique and valuable to Geo-professionals. One of them is GeoMap. 
GeoMap is an online mapping tool that allows registered guests to: 

a) See the location of all members of GeoWorld; 
b) See the location of all upcoming geotechnical engineering events;  
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c) See the location of all case histories published in the ISSMGE International Journal of 
Geoengineering Case Histories; 

d) See the location of recent geotechnical news, as announced by the Geoengineer.org news 
center.  

 
A print screen of GeoMap is shown in Fig. 5. 
 

 
Fig. 5: Print screen of GeoMap showing all members, news, events and case histories. 

 
In addition, in July 2013, forums were developed in GW. The forums facilitate the exchange of 
technical discussions. Members can ask technical questions and receive responses from other 
members of GeoWorld. This feature was one of the requests of the SYMPG that is now 
supported by GeoWorld.  
 
The IT opportunities created by GeoWorld are endless. Currently GeoWorld is being expanded 
to include a job opportunities section. Additional IT tools can be created and incorporated to 
GeoWorld to make a valuable contribution to the Profession.  
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Task 6: Integrate ISSMGE – International Journal of Geoengineering Case Histories 
 
The IDC was charged with supporting the International Journal of Geoengineering Case 
Histories (terms of reference f). To that end, the IDC initiated efforts to interwove the journal 
with the ISSMGE activities. The journal has now a presence on the ISSMGE website and the 
ISSMGE Bulletin. Also, the IDC contacted each TC and requested to identify a representative 
who will operate as the tie between the journal and the TC and will support the journal. The "TC 
appointed representative" may help also support special issues on case histories related to the 
interests of the TCs. Currently about half of the Technical Committees have appointed 
representatives, although this list will need to be updated and expanded. These efforts need to be 
continued and expanded.  
 
5. RECOMMENDATIONS FOR FUTURE WORK 
 
The work by the IDC is anything but complete. With continuous technological advances, IDC 
has to play a key role in pushing-forward a technologically forward-looking agenda for the 
International Society. An example list of initiatives that the IDC can take is provided below: 
 The Electronic Lexicon can and should be upgraded. Additional terms need to be added 

and more language translations can be incorporated. In addition, at this stage, the IDC did 
not focus on incorporating the translations of the various symbols and notation, that was 
included in the 1981 Lexicon. These can be incorporated also. The Electronic Lexicon 
can play a key role in establishing official translations of technical terms among various 
languages and, in that manner, support international collaborations in geotechnical 
engineering. 

 GeoWorld can be expanded with even more members and incorporate new features.  
Needs of the professional related to networking and online collaborations can be 
supported by this platform.  

 A new ISSMGE website may be designed. As discussed earlier, per the ISSMGE Board’s 
instruction, the focus of the IDC was on improving the capabilities of the ISSMGE 
website without significantly affecting the ISSMGE website layout and design. As more 
content is continuously being added on the ISSMGE website, a re-design of the ISSMGE 
website may be warranted. Geoengineer.org staff will be available to assist in such re-
design.  

 The integration of GeoWorld with the ISSMGE website can be taken to the next level. 
Geotechnical engineers should be able to use their GeoWorld accounts to provide 
feedback on the ISSMGE website. Technical Committees have GeoWorld profile pages 
that properly used can help them outreach to the Profession. 

 The IDC needs to continue to find better and improved strategies to integrate the 
International Journal of Geoengineering Case Histories with the ISSMGE organization, 
by involving ISSMGE-sponsored conferences, the ISSMGE Member Countries, and 
professionals and using its resources such as GeoWorld and the ISSMGE website. The 
journal can be better integrated with the ISSMGE organization.  
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6. CLOSURE 
 

The work of IDC will never be completed. Additional innovations will create efficiencies in the 
professional activities of geotechnical engineers. They will create new opportunities, new ideas 
and new needs. These needs are global and ISSMGE is the premier organization to address them.  
It is our hope that this IDC committee has carved a new exciting direction for ISSMGE that will 
help the organization make lasting contributions to the profession. Subsequent IDC Committees 
can help the organization proceed in this direction. It has been our privilege to serve ISSMGE.  


