	Minutes
	


	Minutes
	


	Project title
	Job number
	Date of Meeting

	ISSMGE-TC206 Members’ Meeting
	 
	28 May 2025



	
	
	

	Meeting Title 
	ISSMGE-TC206 Members’ Meeting
	 

	
	
	

	Meeting name and number
	Global Regions   
	File reference 

	
	
	

	Location (Hybrid)
	Team’s Meeting
	Time and date

	
	
	09:30am
	10 September 2025

	
	
	

	
	
	

	Purpose of meeting
	Quarterly Members’ Meeting  

	
	
	

	
	
	

	Present
	Duncan Nicholson - DPN (Chair)
Stephen Walthall (Speaker)


	
	

	

	
	
	

	Apologies
	

	
	
	

	
	
	

	Circulation
	TC206 committee members & Special Invitees  

	
	

	


	Agenda 
	Action

	1. TC206 Administration  
	

	· TC206 Secretary role is appointed – Alessandro Martucci 
· To maintain database of presentations and meeting minutes on TC206 Websites (ISSMGE TC206 & Google TC206). 
AM: need Secretary authority to edit at ISSMGE TC206 Webpage. DPN to follow up AM’s membership and authority with ISSMGE. 
	DPN/AM


	2. OM Honour Lecture Update 
	

	· TC206 needs to hold a series of TC206 Conferences in order to qualify for an OM Honour Lecture. 
· Initial plan  - Pre-Rankine Lecture Conference – OM Conference in March 2026
· Trung and Franz are leading the preparation.  
	

	3. Conferences & Events 
	

	· Soft Soil 2026 – Call for Abstracts by 30-09-2025. 

· The 21st ICSMGE, Vienna 2026 updates
· AOB as one of key-note lecture speaker on OM (30mins). 

· 25/26 papers were submitted under TC206 OM.  

· OM 90 minutes session on selected OM papers during conference 

· If needed, TC206 can apply for another workshop session before conference for panel discussion etc.  
· Helmut updated the ICSMGE conference preparation 
· over 1400 papers & 500 posters were submitted, review of paper are working in progress. When review process is completed, TC206 can selected presenters from OM papers. 

· As part of honouring Terzaghi, a series of key note presentations will beorganized.  Tony O’Brien will gives  an OM talk celebrating Terzaghi and Peck’s OM work. 
· Upgrade Ciria R185 is working in progress 
· Project is currently under tendering process.
· Steering group will start in September 2025.
· JS from TC206 will represent the TC to join the steering Group 
	

	4. Working Group Updates – by group lead
	

	· Contract – by AOB

· Working on final version of ‘OM Contract’ guidance white paper, to be published by end of 2025. 

DPN: savings in programme, cost, carbon emission, sustainability matters will be captured and shared.  

· Monitoring – by HLL

· Restart the group bi-monthly meetings in 2025 led by joint leadership (HLL/DF/DS) 

· Enhance interaction between TC220/TC206
· Tunnelling – by CM
· Refresh the membership of the working group. 

· Develop the scope of WG, OM in tunnelling 

· Planned a couple of talks for future 

· To working closely with TC204 (Underground) and BTS - Tunnel 
· Eurocode – by Johan Sposs to be updated next members’ meeting
· Historical Assets – by Mandy Koff to be updated next members’ meeting 

· RTBA – by Franz T

· The group is organizing pre-Rankine Lecture Conference on the OM, March 2026, London, UK. 

· Monthly group meeting is actively organized – next RTBA presentation is scheduled on 23rd September, link to the webinar is shared.  
	

	5. Pre-Rankine Lecture Conference – Trung Lee/Franz T
	TL/FT

	· Title: A state-of-the-art review on the Observational Method: Perspectives from academia, consultants, contractors, clients and technical committees. 

· Preliminary program and Key-note speaker candidates were circulated with Management Group members for comments.  
· As strategic connection, to invite representative speakers from other TCs, allocate time accordingly. 

· Program and Key-note speakers are to be finalised shortly. 
CM: If Professor Kenichi Soga is not available, CM can help to approach Professor Robert Mair as Key-Note Speaker. 
	

	6. Presentation – Stephen Walthall   
	

	Presentation: AGS Guide to Planning Data Management for a Programme of Geotechnical Instrumentation and Monitoring 

	

	7. Next meetings
	

	· Next Management Group Meetings are schedule on 
i. 06-11-2025 at 09:00 am UK time.  
ii. 03-12-2025 at 09:00 am UK time.  
· Next TC206 Quarterly Members’ Meeting is schedule on
iii. 10-12-2025 at 09:30 am UK time (online) TBC 
Tara to present the OM application in soft clay in Sweden


	YC
DPN




�What do we do about the attendance list??  Can you see the list of people who attended?  


Is this too many to list?


�Define HLL  etc - needs attendance list.





	Prepared by
	Ying Chen / Duncan Nicholson

	Date of circulation
	September 2025

	Date of next meeting
	10 December 2025
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