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	[bookmark: Text]TC206 Administration 
	

	Minutes of 29-04-2025. 
Vacancy of Secretary Role 
· DPN contacted far east TC206 members to explore secretary candidate. To follow up.  
TC206 Website Update   
ISSMGE Case history webmaster – TC206 representative to be appointed.
· Tony O’Brien is appointed. AOB reviewed the published OM case histories, action to promote more OM (back analysis) case histories. AOB will advertise the OM case history paper opportunity in Members’ meeting.
DPN: opportunity for in-length paper to be published. 
Nomination Awards 
· DPN+YC to discuss offline. 
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AOB






DPN/YC

	Honour Lecture – Updated by DPN
	

	OM Honour Lecture Proposal 
· DPN updated OMHL progress to ISSMGE – Professor Sanchez Castilla. 
· DPN updated ICSMGE 2026 Chair Professor Helmet Schweiger, OMHL is unlikely to meet the conference programme. 
· CM will pick up the conversation with TC204 to discuss the chance to hold OMHL in TC204 event.  
· FT/YC suggested to consider OMHL opportunity in TC206 own event, e.g., annual RTBA Workshop. To be discussed further. 
Way- Forward 
· TC206 own workshop(s) to host the OM Honour Lecture.
· Update Marcelo Sanchez – DPN email – no response 
· DPN to update TC206 members in May meeting. 
Discussion the suitable event for OM  Honour Lecture, e.g., international conferences by ISSMGE, integrating with academia and spark more research/practice opportunities. Proposal to ISSMGE board to connect different TCs. 
AOB: Shall we plea to ISSMGE, given OM is such unique topics, as the topic itself integrated many aspects from both Soil/Rock mechanics and practices (design approach, contract, management etc.) – CM’s opinion, ISSMGE is keen on TC to organize and committee to Honour Lecture, rather than depending on ISSMGE. This could be a risky approach. 
CM: there are some links, e.g., City University / BGA new chair support. 
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	Ciria R185 – updated by DPN
	

	Ciria R185 updating – LDT + DPN
· Ciria confirmed the progress of R185 updating – tendering from September 2025. 
· Ciria offers one position to TC206 in the steering group – preferred to have someone from outside of UK. – Johan Spross is recommended as candidate to represent TC206 in the Steering Group. 
· Ciria (LDT) offered a presentation opportunity (30 mins) at ESS Exp conference in Summer 2025.  
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DPN



	Sub-Working Group Update  
	

	RTBA – FT
· Updated the progress of RTBA conference: One day event around annual Rankine lecture date (March 2026) – morning session (general of OM concept) + afternoon session (technical focused, like RTBA) 
· Develop RTBA paper for ICSMGE conference: authors to commit and contribute. 
Monitoring Group – HL (&DF/Doreta)
· Two meetings held so far with two presentations. 
· Third meeting is scheduled on 16-07-2025, talk by DPN on HS2 experience.
· Goals of the group to be agreed and set up bi-monthly meeting and topics.
· Contribute to Ciria 185 update chapter 
Tunnels – CM (TBC)
· A few expressions of interests, to organize the kick-off meeting 
· CM to get Michael Wan involved in I&M and Tunnels. 
DPN: MW can share HS2 monitoring experience in tunnelling work. DPN invite Fiona (Arup) to present at Tunnelling presentation. 
Eurocodes  – JS
· To be updated 
Contracts  – AOB 
· AOB will update contract summary report and get some feedback from client.  
· AOB will brief TC206 members 
Discussion: engage with clients, other potential projects proceed contract, introduce OM to contract. For instance, to present at NEC Contract Conference. 
‘Historical Assets’ – MK (TBC)
· YC/DPN/Nader Saffari had a meeting on 11-04-2025 to discuss paper of OM in aged infrastructure asset management. 
· Kick of meeting for the group is TBC. 
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	Conference and Event Updates   
	

	21st International Conference of SMGE – Vienna, Austria, 2026 
· TC206 – 2.0hours Sessions (papers under TC206), the list of paper abstracts (29 Nos.) submitted under TC206 was circulated to MG members for reference. 
· To have additional session within the conference to focus on OM associated topics, e.g., RTBA, Monitoring, Contract, Codes, etc. TBC 
· Honour Lecture OM is unlikely to go ahead at ICSMGE. To confirm with Chairman of conference. 
12th International Symposium on Field Monitoring in Geomechanics, India, 2026 
· Call for abstract. 
GEO – Geotechnical Engineering And Operations Expo – ESS, 17-18 September 2025 (NEC Birmingham) 
· Webpage:  Geotechnical Engineering & Operations Conference, Event | ESS Expo
· Offer a 30 mins session – through Ciria Loretta von der Tann. 

	









	Next Meetings
	

	TC206 Members' meeting in May 2025 
· Date choice: 28 (Wednesday) May 2025 
· OM Case presentation by Alessandro Martucci.
TC206 Members' meeting in September 2025 
· Date choice: 10 (Wednesday) September 2025 
· Presentation topics suggestion: AGS (database report) / HS2 project presentation by AOB/HLL
TC206 Management Group meeting:   
· 25 June 2025 – (BGA conference) 
· 17 July 2025
· 3 September 2025
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