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	Overview Sub-working Group progress & Urgent Matters.                            Up Coming TC206 Events.
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	Agenda 
	[bookmark: P25]Action

	[bookmark: Text]TC206 Administration 
	

	Minutes of 17-07-2025. 
TC206 Secretary Role Appointment – Mr Alessandro Martucci
· Updating database: meeting minutes / use ISSMGE Hub as TC206 internal site/ use ISSMGE TC206 public webpage 
· Membership Development 
· Progress report. 
AM – sub-group to share the meeting minutes / event summary for record and Webpage post. Meeting to update web site 
	









All
AO/DN


	Honour Lecture – Updated by DPN
	

	OM Honour Lecture Proposal 
· Professor Sanchez Castilla responded to the email on OM HL
· TC206 case not sufficiently strong at this stage. 
· Having a previous conference by TC is particularly important.
· TC206 welcome to submit a revised case and send to Marcelo Sanchez. 
* DPN to discuss with CM and pick OM HL matter.  
Way- Forward 
· TC206 own workshop(s)  to be developed into Conferences to host the OM Honour Lecture. 
	








DPN / CM




	Ciria R185 – updated in October MG meeting 
	

	Ciria R185 updating
· Ciria P3295 Workshop wad held on 03-07-2025 (R185 Observational Method update project) 
· Good meeting with inspiring discussion, with brainstorm scope of updating the OM guide – Why/ What/ How / When.  
· P3295 contract award is scheduled in October 2025. Steering group will start to work from October 2025. 
	











	PRE-Rankine Conference on OM development – 17-03-2026 Imperial College 
	

	Draft Agenda – (appx. 50 ppl)
· Goal to explain agenda at the  TC206 Members’ meeting on 10-09-2025 
· Confirmed: BGA Funding £5,000.  
· Programme draft (IDEA 1) review 
· FT + TL (Professor Lidija Zdravkovic as Imperial College London contact will be contact from Imperial College London) to organize the event. 
· Avenue at Imperial College London is possible (over 50 people) on 17-03-2026, but TBC when date is approaching. 
· Fee charge event (e.g., £100 person, tbc) 

Review & Discussion on draft Agenda
· To advertise Conference online – LT: as soon major speakers are confirmed attendance, this can be arranged. 
· Session 1 – Chair by DPN
· Contract - Speaker: ABO
· Link with other TCs - Speaker: Marcelo Sanchez 
· Session 2 – Chair by AOB
· Uncertainty in soil parameters – Speaker: KK Phoon (through TC309 recommendation)
· Uncertainty in observations (I&M) – Speaker: Kenichi Soga / Andrew Ridley or Angus Maxwell
· Ideally a deep tunnel person: Speaker Rober Mair ? or someone else in tunnelling. 
· Session 3 – Chair by FT (more on academic advanced research) 
· Need FT/TL review and adjust programme, confirm the speakers. 
· Session 4 – Chair by YC (DPN suggest this session as an overview and keep it shorter) 
· Depending on adjustment of session 3, session 4 can be absorbed as a short wrap-up session within 15 to 20 minutes. 

YC: Following Ciria R185 update, US lawyer into OM/risk could be a good speaker. 
DPN: DPN and AOB will discuss and confirm the Session 1 – Contract. 
DPN: to contact Marcelo to get advice on TOC representatives.
TL: How about other TCs’ representative, shall we invite the associated TCs’ representatives to join the Panel discussion. – further discussion for DPN/FT/TL. 
HLL: KK Phoon was supervisor, can contact for speaker. To get in touch and understand KK Phoon’s opinion on OM and confirm the speaker - to focus on OM is necessary. 
YC: recommended someone from US underground/ tunnelling professor. – DPN, suggested to discuss with FT, notify Chris Menkiti. 
TL: FT has some contacts in Tunnelling, e.g., NATAM, SCL, OM in tunnelling. Cambridge CSIC Brian Shell could be a good candidate to be included. 
JS: A clear briefing on the conference topic is needed for speaker. More time for panel discussion is more important gathering people. 
DPN: for Session 3, it is suggested to let FT and TL leading and discussing within RTBA sub-working group to confirm. Maybe merge ‘Piling/ TBM Instruments’ with keynote 3 in the morning. 
	

DPN




















DPN

DPN


HLL/ TL 

TL


FT/YC


FT/TL

	Sub-Working Group Update - for next MG meeting 
	All 

	Conference and Event Updates   
	

	21st International Conference of SMGE – Vienna, Austria, 2026 
· To be updated the status of paper submission by next Management Group Meeting on 09-10-2025. 
12th International Symposium on Field Monitoring in Geomechanics, India, 2026 
· Call for abstract. 
6th International Conference on Information Technology in Geo-Engineering, ICITG in Graz, Austria – 13 to 16 October 2026  
· https://www.icitg2026.com/
FT: it is possible to have a session for TC206, ML methods were also discussed in the background. The attendance is uncertain. Publication for full-length paper is lined up for authors. 
	








FT

	Next Meetings
	

	TC206 Members' meetings 
· 10-09-2025 (Presentation: Data Management by Stephen Walthall “ Principles of data and information management for ground engineering projects) 
· 10-12-2025 (Presentation: Sweden Soft Clay by Tara, title to be confirmed) 
TC206 Management Group meeting:   
· 09-10-2025 09:00am UK  
· 06-11-2025 09:00am UK 
· 03-12-2025 09:00am UK 

	
DPN





YC
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