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	Anthony O'Brien – AOB (Contract Working Group Lead) Chris Menkiti – CM (Tunnelling OM Working Group Lead)Daniele Forneli (I&M Working Group Co Lead)Dorota Symonidou (I&M Working Group Co-Lead)Leen De Vos (I&M Working Group Co Lead)Franz Tschuchnigg – FT (RTBA Working Group Lead) 
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	Agenda 
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	[bookmark: Text]TC206 Administration 
	

	Minutes of 07-11-2025. 
TC206 Secretary Role Appointment – Mr Alessandro Martucci
· DPN + AM to discuss and enable AM’s access to ISSMGE Webpage as TC Secretary. 
YC: suggested to contact McNamara, new secretory of ISSMGE TC group. 
	



DNP/AM


	Conferences 
	

	OM Conference – 17 March 2026 at Imperial College London  (LT) 
· TL updated the progress of conference preparation
· Agenda set / speakers set 
· Lecture room at Imperial College London is booked (over 100 people) on 17-03-2026, and around £1,000 for the catering on the day. 
· Fee charge event T.B.C (e.g., £50 person, tbc) – Bank Account set up for open ticket (40) 
· BGA £5,000 already sent to TC206 Bank Account. 
· Conference Leaflet is posted on ISSMGE TC206 / LinkedIn / GeoWorld news.  Leaflet to post at BGA webpage to be confirmed
http://www.omconference2026.com (for management group member to test prior to advertise to public) 
· Leaflet to post at BGA webpage to be confirmed.
· Hospitality (food/drink) to be confirmed – LT
· Sponsorship to be confirmed – LT/ DPN
YC: suggested to record the keynote speaking presentations and talks for internal reference. – DPN agreed, recording to be arranged.   

21st ICSSMGE Vienna, Austria, 2026
· TC206 papers will be passed by December 2025/ January 2026, then TC206 can select papers for presentation. 
· TC206 Session of paper presentation (120 minutes).
· Workshop (90 minutes) is booked. Session programme is to be confirmed

	
LT/ DPN/ FT
























DPN

	Ciria R185 – updated 
	

	Ciria P3295 OM Guide update (Ciria R185) 
· Contract awarded to Arup/Mott MacDonald. 
· Kick off meeting with collaborators on 10 November 2025.
· Meeting with Ciria Steering Group planned to agree framework on 3 December 2025. 
· Using OM Conference (17-03-2025) to gather industry feedback - to be confirmed. 
· Johan Spross is TC206 representative on Ciria P3295 OM Project Steering Group. 
· HLL briefed current progress of CIRIA P3295 OM upgrading. 
· Preliminary Timeline: PSG0 in Dec 25 – Industry review in Jan 26 & PSG 1 – OM Conference in Mar 26 – ICSSMGE Conference in Jun 26 & PSG 2 – PSG3 in Aug 26 – PSG in Dec 26 (Draft Guide Peer Review) – Publishing in 2027.
	











	Special Theme – OM ICE Proceeding Issue  (YC)
	

	ICE Proceeding with Geotechnical Engineering – Special Theme Issue of Observational Method 
· TC206 papers will be passed by December 2025, TC206 select papers for presentation. 
· Currently open for nomination/ abstract submission. 

JS: this will be a good idea and right time to do it. 
DPN: maybe individual working group can recommend the target authors.
	
YC



	Sub-Working Group Update – Planned meetings 
	All 

	RTBA Group - FT
· Paper from RTBA group for ICSSMGE 26 Conference. 
· Piling Instrumentation and RTBA presentation- Fadi Haddad (Bauer, a dry run and select right material for the OM Conference in March 2026.  
· RTBA Group meeting on 12/11/2025 at 14:00 CET (13:00 UK) 
Monitoring Group – HLL/DS/LDF/DF
· Group meeting is scheduled on 06-02-2026, presentation by “Monitoring of Earth Structures on LU Network” by Dr Nader Saffari.
· Group is to develop Flow Charts for Commission I&M. 
Eurocode Group - JS
· Continue to work on OM perspective matter and feed to Euro-Code Update. 
· Contribute to Special Issue OM Journal. 
Contract Group - AOB
· Further update to be confirmed 
Old Infrastructure / Structure Health Group – MK 
· Reviewing papers submitted to ISSMGE TC206, how many related to Old infrastructure/ structure health group. 
· DPN: take chance of upgrading CIRIA OM guide, add on content in relation to Asset management, old infrastructure, structure healthy group. 
Tunnelling Group - CM
· Identify activities and objectives of the group 
· DPN+CM to discuss and kick of something, e.g., November 2025 to have a meeting with all interested members. 
YC: suggesting Dr Su Jiang’s presentation on SCL tunnelling and monitoring as start point. Contract Michael Won to start the Tunnelling Group work. 
	


































	Next Meetings
	

	TC206 Members' meetings 
· March 2026 (Tara Wood Presentation: Bridging the knowledge gaps through observational methods: some Swedish examples)
TC206 Management Group meeting:   
· 15-01-2026 09:00am UK (Thursday) by DPN
· 12-02-2026 09:00am UK (Thursday) by YC
· 09-03-2026 09:00am UK (Monday) by YC 
	
DPN



YC
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