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	[bookmark: P7]Purpose of meeting
	Overview Sub-working Group progress & Urgent Matters. Upcoming TC206 Events.
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	Duncan Nicholson - DPN (Chair)Alessandro Martucci (Secretary of TC206)Hock Liew Liong (I&M Working Group Co-Lead)Ying Chen – YC (Management Group Secretary)
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	Franz Tschuchnigg – FT (RTBA Working Group Lead) Anthony O'Brien – AOB (Contract Working Group Lead) Johan Spross – JS (Code & Standard Working Group Lead)Mandy Koff – MK (Historical Assets Lead)Chris Menkiti – CM (Tunnelling OM Working Group Lead)Dorota Symonidou (I&M Working Group Co-Lead)Leen De Vos (I&M Working Group Co Lead)
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	Agenda 
	[bookmark: P25]Action

	[bookmark: Text]TC206 Administration 
	

	Minutes from the last MG meeting on 03-06-2026 
Referring to circulated meeting minutes, no urgent outstanding issue.  
Administration
TC206 website for archive record – funding is available. DPN/AM to catch up
	




DPN/AM

	Conferences 
	

	Summary of TC206 Activities at 21st ICSSMGE Vienna, Austria, 2026
· OM Keynote Speech: by AOB
· TC206 Oral Session (MO-05): presentation with the selected papers
· TC206 Workshops: with the selected papers, under the theme of Contract + RTBA.  
· Poster Session: WE13 (Wednesday)

1st OM Conference in London, March 2026 
· Conference material and photos are shared on ISSMGE TC206 Webpage. 

GeoTech 2026 Conference in London, 1st October
YC: The conference with three sessions: Design/ Construction/ Asset management in relation to data and data management. The conference topics  associated with OM in regarding innovation, I&M data, data management, RTBA. TC206 presence and participation is recommended. 
DPN: coming tunnelling conference and other conference, please share with the TC. 
	









	Ciria R185 – updated 
	

	Ciria P3295 OM Guide update (Ciria R185) 
· Authorship team to update the progress in next meeting. 
· 2nd draft is planned in October 2026. 
	





	Special Theme – OM ICE Proceeding Issue (reported by YC)
	

	ICE Proceeding with Geotechnical Engineering – Special Theme Issue of Observational Method 
· 11/12 full-length paper manuscripts received under the peer review. 
· Paper topics are related to OM Case history (5), code / standard (2), risk based approach overview (1) and RTBA (2). 
· Peer review is expecting to be completed by November 2026, till then, the accepted paper for publishing will be shared with CIRIA R185 Upgrading author team for reference. 
	




	Sub-Working Group Update – Planned meetings 
	All 

	· To update in the next MG meeting – DPN to catch up with sub-working group leaders. 
· RTBA – planned next technical talk meeting on 21-09-2026 at 10:30 UK time. 
· Monitoring – planned to have Jamie Standing presented paper for the OM special Issue; to have HS2 instrumentation performance presentation. Date of presentation to be confirmed. 
· Aging infrastructure – planned next meeting on 29-09-2026 at 10:00am UK time. 
HLL: referring Network Rail Joe Milton Presentation on asset monitoring for the group talk. 
· Eurocode – to plan next meeting(s) for OM papers regarding standard and code. 
· Tunnelling – group activity to be planned. 
· Contract – Linked with CIRA R185 upgrade sections on Client and Contracts. Link to ICE Client Initiatives.  
HLL: proposal of ‘OM Case database’ open for people to access. 
YC: TC206 shall decide the format of case database for others to populate the database. 
If a simple version of OM Case histories, it might be easier to start from TC206 members, summary the OM case histories from individual experience, the internal review process to confirm the case histories as ‘OM’ in accordance with CIRIA R185 upgrading OM definition.
DPN:  HLL to summary the proposal and circulate to TC206 MG team, to follow up. 
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	Next Meetings
	

	TC206 Members' meetings 
· 30-09-2026 
Tony O’Brien Vienna Keynote Presentation. 
· January 2027, presentation topic is to be confirmed. (e.g., CIRIA R185 upgrading / ICE-proceeding OM Special Issue report) 
TC206 Management Group meeting:   
· 07-10-2026 09:00am UK time 
· 11-11-2026 09:00am UK time
· 09-12-2026 09:00am UK time
	
DPN
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