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	TC206/220 Monitoring WG – Meeting #2 
	
	


Date of Meeting:  14 May 2025, 0900 - 1000
Present: 	
	Duncan Nicholson, DN
	Stephen Walthall, SW
	Wei Cai, WC
	Asha Panchal, AP
	

	Neelima Satyam, NS
	Ying Chen, YC
	Stuart Hardy, SH
	De Vos Leen, DVL
	

	Colin Carter, CC
	Ignasi Aliguer, IA
	Dorota Symonidou, DS
	Hock Liong Liew, HLL
	


Apologies:
	Daniele Fornelli, DF
	Anil Joseph, AJ
	Chris Menkiti, CM
	Mandy Korff, MK

	Andrew Ridley, AR
	Angus Maxwell, AM
	Tony O’Brien, ASOB
	James Sze, JS

	Paul Burton, PB
Colin Eddie, CE
	Daniella Petani, DP
Berta Sola, BS
	Philip Child, PC
Teoh Yaw Poh, TYP
	



NOTES of Meeting
	Item
	Description
	Action

	1
	General Update (DN)
· New secretary is required – preferably from Far East
· TC206 Internal website - £100/yr Google Drive, more space will be required based on the current trend, cost concerns
· TC206 External website – update coming soon

	INFO

	2
	TC206/220 Monitoring WG (DN)
· Leadership team: HLL (designer), DF (I&M specialist) and DS (Database)
· Enhance interaction between TC206 & TC220 – common interest/boundaries
· Currently 26 invites consist of clients, main contractors, designers, I&M specialist, database – objectives to be clear before attracting more members 
· Respect confidentiality
· Goals of this WG:
· OM design + construction (triggers, back analysis, site observations, contingency) + I&M (contract, spec, roles of instrumentation coordinator) + Database – clear workflow (flow chart), improve monitoring and reporting systems
· Capturing good + bad performances – lessons learnt from different countries, project confidentiality to be respected
· Prepare for new CIRIA R185 in OM – new I&M chapter, new Eurocode
· Prepare for workshop – Imperial College + Vienna Conference
· Influence client/main contractor – contracts, construction data


	INFO

	3
	ICSMGE Conference 2026 in Vienna (DN)
· Honour lectures – not agree yet
· 28 abstracts on OM submitted
· Workshop – 2/3 topics? Similar to Lisbon? Findings to be summarised and presented to TC206/220 committee meeting

ISFMG 2026 in India (NS)
· Will be hosted at Brilliant Convention Centre in Indore on 6-10 August 2026
· Deadline for abstract submission 31 May 2025
· For more details, refer to 12th ISFMG 2026

	INFO + ALL


	4
	Presentation by SW – “Principles of data and information management for ground engineering projects”
· Presentation was recorded.  The recording and a copy of the slides can be accessed from here (TBC).
· Feedback/comments from all members are encouraged
· Incorporation into the contract – who, how and when?  
· Other considerations – data quality, different types of contract, OM approaches
· SW will be invited in future meetings to discuss how the management plan can be incorporated.
· Should be linked to TC206 contracts group
Post meeting notes:
· Be useful to see examples from SW on the data/information management plan
· Data quality, back-analysis is central to OM – how do they link to data/information management plan 
· Contractual constraints?
· Different roles and responsibilities of: the supervision of the I&M work, the I&M coordinator and the control of the I&M contractor under different organisation

	INFO + ALL

	5
	Next Meeting 
· 16 July 2025, 0900 – 1000 UK time
· Agenda – will be circulated closer to the date.
	ALL
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